FINACTION WA

A recognized expertise in

Finance
Governance

Risks &
Controls
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Since 2014, the independent consulting firm
FINACTION is made up of experts serving finance
departments & audit, risk and control divisions.
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Expertise and experience Simple and effective
Based on our experience and best practices, we define the We implement pragmatic approaches with the aim
solution best suited to your situation and your objectives. of obtaining tangible and valuable results.
@ Continuous support Your expectations are our priority!
As an independent firm with no conflicts of interest, we Our partners personally carry out each mission.

are committed to working with you over the long term,
until your projects are successful.

OUR SERVICES
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FINANCE GOVERNANCE, RISK & CONTROL

OUR EXPERTISE IN CORPORATE FINANCE "@

Financial Financing of assets and Working Capital
strategy Equity financing

| Build-up, shareholders agreement
Business takeovers

Real estate financing

Steering and Establishment of a business plan
performance Implementation of KPIs & dashboards
Improvement of working capital
Cash-flow monitoring and forecasting
Follow-up of contractual commitments

Organization ) )
& Finance Transformation

and
processes Outsourced Finance Department
Mentoring
Trainings
Financi.al Definition of the financial structure
structuring Establishment of the financial model

Market approach strategy
Post-closing support




OUR EXPERTISE IN GRC " @

Domains

Internal
Audit

Risk
management

Internal
controls

Corporate
Social
Responsibility

Fight against
fraud

Fight against
corruption

Compliance

LEAN
Six-Sigma

Governance
& Strategy

Standards - Regulations

83 ISACA. RAIE,
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The Institute of
Internal Auditors
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Regulators -
supervisory authorities

ENTERPRISE
RISK MANAGEMENT

INTOSAI

Supreme Audit
Institutions

Financial
regulators

Stock exchange
regulators

WE SUPPORT

7 ACFE

Asaneader of Cerres oL Baniners

Anti-fraud
agencies

Data
protection
agencies

European
Commission

Deploying best
practices in:
* Strategic alignment

* Strategy
development

* Change
management

* Business process
improvements for
process
optimization
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/|
FINACTIONW
1

Industry - Service
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santé
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’ YOUR MAIN POINTS OF
CONTACT

Sébastien ALLAIRE Antoine de BOISSIEU
Partner Partner

Christophe LAHON

Partner

sebastien.allaire@finaction.fr antoine.deboissieu@finaction.fr
+33 608 70 04 96 +33 6 08 34 56 99

christophe.lahon@finaction.fr
+33 622 07 56 69

Claire de SORAS
Associate director

claire.desoras@finaction.fr
+336 33168339

FINACTION W

Finaction & Associés
18 boulevard Malesherbes
75008 Paris

Registered in Paris — RCS 810 576 553



